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Foreword

Cllr Susan Hinchcliffe – Chair, West Yorkshire Combined Authority

A region brimming 
with confidence and 
opportunity
Ours is a region brimming with confidence and opportunity. 

The achievements of the past year and more have put us in a great place 
to realise the strong, successful and socially inclusive economy that is 
the ultimate goal of political and business leaders. 

Over the past 12 months, our region has been named the top destination 
in the North for overseas investment and the only northern region to 
record growth in international trade. We’ve seen the fastest private 
sector growth in the country and, with the fastest growing young 
population in the North, we are developing a talented, home-grown 
workforce for the future.  

As an economy that laid down some of the first railway infrastructure in 
the country, we are now building a road, rail and sustainable transport 
network for the 21st Century through our £1 billion Transport Fund and 
influence through bodies such as Transport for the North.

That said, our region does have its challenges. Our productivity rate 
is not as high as it should be, our economy still isn’t working for too 
many of our residents, and we are only just beginning to tackle historic 
underinvestment in our transport network that has previously held back 
business growth and jobs. 

Our long-term priorities are to address those three key challenges by: 

• developing a productive economy that recaptures the spirit of 
enterprise and innovation that first shaped our region

• building a modern, accessible transport network that supports 
prosperity, job creation and quality of life  

• critically, enabling inclusive growth that works for everyone 

Our successes as a region are all built on a firm foundation of 
partnership working between the public and private sectors, and this 
is how we will meet our challenges. As the organisation at the heart of 
those partnerships, our Combined Authority aim this year is to build on 
the momentum we have already generated. We will continue to deliver 
multi-million pound transport and economic regeneration schemes that 
will bring huge benefits to local communities and services that make a 
real difference to people’s lives, while also working towards a devolution 
deal that will enable us to make our region an even more amazing place 
to live and work.

“Our successes as a 
region are all built on 
a firm foundation of 
partnership working 
between the public and 
private sectors, and this 
is how we will meet our 
challenges.”

Roger Marsh OBE – Chair, Leeds City Region Enterprise Partnership (LEP)
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Continuing to 
transform for the 
benefit of the region
The achievements set out in this Corporate Plan are testament to the 
difference that the Combined Authority, the LEP and our partners are 
making to communities and people’s lives.

In 2018/19 we will continue to work with our partners to deliver political 
and business leaders’ long-term ambitions for the region: to boost 
productivity, enable inclusive growth and deliver the 21st Century 
transport network that is needed for growth to truly flourish.

To achieve these priorities, our organisation over the coming year will 
need to have a specific focus on delivering projects and services – both 
directly and with our partners – that contribute to productivity and 
inclusive growth, while also supporting politicians’ efforts to secure a 
devolution deal for the region at whatever scale.

We must also continue to develop and transform our organisation 
so that we are in the best possible place to respond positively to the 
challenges and opportunities ahead.

Over the past 18 months we have completely restructured the 
organisation, placing a firm emphasis on transparency, accountability 
and delivery focused on results and value for money. This job is well 
begun, but with more to do this year to ensure our organisation is fully 
“mayor ready” when the time comes.

We will also save money by transforming our approach to public 
transport services, and develop policy across our partnership of 10 
councils that promotes economic success focused on enabling the 
widest range of people and places to benefit from this prosperity. 

We have an exciting and challenging year ahead!

Foreword

Ben Still – Managing Director, West Yorkshire Combined Authority

“The achievements set 
out in this Corporate 
Plan are testament to 
the difference that the 
Combined Authority, the 
LEP and our partners are 
making to communities 
and people’s lives.”



Corporate Plan 2018/19

5

Introduction

Our 2018/19 Corporate Plan 

In this plan, we set out what we’ve achieved over 
the past year and what we plan to do over the 
coming 12 months to continue making lives better in 
Leeds City Region.

Our vision
We work in partnership with local councils and 
business to ensure everyone in our region benefits 
from a strong, successful economy and a modern, 
accessible transport network.

By harnessing the combined efforts of local 
councils and businesses, our vision is to make the 
region known globally as a place where everyone 
can build great businesses, careers and lives, 
supported by world-class transport, housing and 
digital connections. 

The majority of our work benefits the 10 local authority 
areas known collectively as Leeds City Region.
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How we achieve this
We champion our region’s interests nationally and internationally to secure government and other investment 
to drive our economy forward. We are currently investing around £2 billion, working with our partner councils 
to deliver better transport and housing, regenerate our towns and cities and protect our environment.

We also help businesses to grow and create skilled jobs, and provide support, funding and information to help 
people travel around the region easily and affordably on good quality public transport and cycleways.

What we do

• We focus on the issues that it makes 
most sense to address collectively and in 
partnership across the City Region

• Producing long-term policies and strategies to 
transform the region, focusing on the things 
that will have the biggest impact on inclusive 
growth and productivity 

• Bringing new investment and decision-making 
powers into the City Region to put our plans 
into action 

• Providing a strong, collective voice for the 
City Region nationally and internationally 

• Delivering transport and other major 
infrastructure schemes that create jobs and 
economic opportunity for all

• Providing transport and economic services 
that connect people to jobs and business 
opportunities and improve quality of life in the 
City Region

Powerful partnerships
Partnership is fundamental to everything we do. We work closely with councils across the region to ensure 
our policies, services and capital infrastructure projects meet the needs of communities and help deliver 
local priorities. 

We work closely with the private sector through the Leeds City Region Enterprise Partnership (LEP) to 
develop, shape and deliver policies that meet the needs of employers in the region. We also operate the Metro 
network of bus stations, travel centres and public transport information in West Yorkshire. 

“Everything we’ve achieved 
together has been in partnership, 
with the public and private  
sectors working together to a 
common end.”
 

Tom Riordan, Chief Executive  Leeds 
City Council, speaking in a film we 
produced this year to promote the 
strengths of Leeds City Region 
to the world
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In the past four years since the Combined Authority was established we’ve started to make a big difference to 
our region’s economy, working in partnership with local councils and the LEP.

The following pages set out the difference we have made in 2017/18 against our three priorities:

• Boosting productivity
• Enabling inclusive growth 
• Delivering 21st Century transport  

“Our record-breaking Growth Deal with Government is 
now having a real positive impact on local communities, 
businesses and people. 

“We’ve invested £400 million so far in new roads, rail stations, 
world-class college facilities and regeneration schemes.

“Looking ahead, we must continue to strive towards our 
goal of building a globally significant economy that brings 
benefits not just to Leeds City Region, but also to the 
North and the nation.”Cllr Tim Swift – Deputy Chair,  

West Yorkshire Combined Authority

2. The difference we’re making
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2017/18 highlights: Boosting productivity

We have made our economy stronger by helping businesses grow and 
attracting new investment.

2,400+  
businesses supported to grow and become more 
productive through our LEP Growth Service, 
delivered with our partner councils.  
 

£6.5 million  
worth of LEP grants provided to help over 200 small 
and medium-sized enterprises (SMEs) grow and 
create jobs. 
 

430 enquiries  
from potential investors received across the 
delegation as a result of Leeds City Region’s 
presence at the MIPIM global property conference 
in recent years – led by us and majority funded by 
the private sector. 
 
 
 

26% increase 
in foreign direct investment (FDI) to the region 
in 2017, supported by the work of our trade and 
investment team 
 

#4Sparks  
– our campaign to attract the relocation of  
Channel 4 to Leeds City Region has cemented the 
region’s reputation as a leading centre for digital and  
screen industries. 
 

2 new incubation and 
innovation centres  
started on site to help businesses innovate and grow 
– the Nexus innovation centre at the  
University of Leeds and the Huddersfield Innovation 
and Incubation Project. 

Powering future growth in Wakefield: OE Electrics, a manufacturer and distributor 
of electrical equipment, has doubled the size of its operations in Wakefield thanks to 
support from the LEP and Combined Authority, leading to the creation of 144 local jobs.
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4 new, state-of-the-art 
college facilities 

opened thanks to our LEP Growth Deal funding: the 
Northern Dental Education Centre (NORDEC) in 
Bradford, the Advanced Skills and Innovation Centre 
at Wakefield College, a new apprenticeship training 
centre at Selby and the new Printworks campus at 
Leeds City College. 

3 additional college 
developments 
started on site, including the Dewsbury Learning 
Quarter in Kirklees, Leeds College of Building and 
Leeds City College’s Quarry Hill campus.

16,800 interactions 
between employers and young people in 160 
schools organised this year as a result of our 
Enterprise Adviser programme. 

4,000 apprenticeship 
opportunities 
across the City Region created for 16-24 year olds 
from our apprenticeship grant for employers over the 
past two years. 
 
 
 

Training the next generation of dentists: NORDEC, the Northern Dental Education 
Centre, opened at Bradford College in September 2017 thanks to LEP Growth Deal 
investment. It is set to train 1,000 dental health professionals in the next four years.

2017/18 highlights: Enabling inclusive growth

We have created skills and jobs by investing in our future workforce.
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£18 million 
funding provided for vital bus 
links for communities across West 
Yorkshire that wouldn’t otherwise 
have had a bus service.

£56 million
invested in providing affordable 
bus travel for young people and 
people over retirement age.

200,000 people
now travel around the region 
using our MCard smartcard every 
week, and this year we’ve made 
it even easier to use with a new 
Android app and self-service ticket 
machines in bus and train stations.

£1 million 

invested in measures to speed 
up buses at congestion hotspots 
across West Yorkshire thanks to 
our Bus18 partnership with bus 
operators. Following feedback 
from young people, we have  
also removed the need for  
school pupils to show a half 
fare pass if they’re wearing their 
school uniform.

100,000 people
used our Metro-branded bus 
stations daily. 
 
 

33 access buses
operated across West Yorkshire to 
help older and disabled people 
live more independent lives.

640 people
have benefitted from  
funded cycling training 
for commuters, employers, 
jobseekers and apprentices. 
 
 
 
 
 
 
 

We have connected people to jobs, education and opportunity.

Connecting communities: Our subsidised bus services have continued to provide 
a lifeline for communities over the past year. A minibus service introduced by the 
Combined Authority has helped communities in Knottingley to access local shops 
and services in Pontefract.

Cllr Peter Box – Chair, West Yorkshire Combined Authority Investment 
Committee

“The investment we are making is having a huge 
positive impact for people across the region. Through it 
we are generating growth in local economies, creating 
new jobs and access to training, developing new, 
affordable housing and making our transport network 
fit for the 21st Century and beyond” 
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10,000 car journeys 
per week taken out of Leeds city centre following 
the opening of the new Temple Green Park and Ride 
last summer – our second park and ride delivered in 
partnership with Leeds City Council.

£23.5 million 

investment made in new, low-emission buses by bus 
operators, Arriva and First West Yorkshire, thanks to 
our Bus18 partnership.

£3 million 
Growth Deal investment made in new flood defences 
in Leeds city centre.

500,000 cups of tea 

= the equivalent energy saved by businesses 
benefitting from reduced energy bills thanks to the 
LEP’s Resource Efficiency Fund.

£2.9 million  
LEP Growth Deal funding invested in tackling fuel 
poverty across Leeds City Region.

600 households 
benefitted from reduced energy bills thanks to 
improvements made through the Better Homes 
Yorkshire programme.

[Images: Hebden Bridge, P&R, 
REF business, Bus18?]

We have improved air quality and protected our environment.

Manufacturer halves energy bills: As a result of resource efficiency funding and advice 
from the Combined Authority and LEP, specialist manufacturer Leeds Galvanising and 
Powder Coating Ltd has halved its energy costs for compressed air, saving £10,000 a 
year. The company has also reduced its CO2 emissions by 60 tonnes per year.
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2,500 new homes 

are set to be built in Wakefield thanks to our 
Transport Fund investment in the Wakefield Eastern 
Relief Road which opened last June.

£10.9 million 

invested in building Low Moor station in Bradford 
– the third new train station we’ve opened in West 
Yorkshire in 16 months, improving links between 
Bradford, Halifax, Leeds, York and Manchester.

#1 in the Northern 
Transport awards 

for three of our transport projects: Kirkstall Forge 
train station in Leeds, the Beacons ticketless 
bus travel scheme which won the “excellence in 
technology” award and, with Leeds and Bradford 
Councils - the CityConnect Cycle Superhighway – 
the longest segregated cycleway in the country, 
linking these two major Yorkshire cities. 
 
 

£173.5 million 

secured from the Department of Transport in 
partnership with Leeds City Council for the 
#ConnectingLeeds programme which will transform 
the city’s bus service, expand Park and Ride provision 
and develop proposals for three new train stations.

20,000 new jobs 

set to be created in Leeds City Region as a result 
of HS2. We’ve continued to lobby for increased 
investment in our region’s transport network over 
the past year through our participation in Transport 
for the North, ensuring stops in Bradford, Leeds and 
York were included in plans for the new high-speed 
Northern Powerhouse Rail line when they were 
published in February.

2 new strategies 

adopted setting out how we will work with partners 
to improve our overall transport network and our bus 
system. This is alongside a new masterplan for Leeds 
station in preparation for HS2 arriving, and an overall 
HS2 Growth Strategy setting out how we and our 
partners will maximise the benefits of high-speed 
rail for local people and communities.£

The route to new homes and 
employment in Wakefield: the 
Wakefield Eastern Relief Road 
was the first project funded by 
our £1 billion Transport Fund and 
was completed in June 2017. 
It provides a new link between 
key housing and employment 
sites, and has opened up access 
for 2,500 new homes in the city.

2017/18 highlights: Delivered 21st Century transport

We have improved our transport network.



Corporate Plan 2018/19

13

“The new 30-year plan by Transport for the North sets 
out a vitally-needed level of investment to not only help 
realise the economic potential of the north but would 
also boost and be part of the process of rebalancing the 
national economy too. 

“Most importantly it would benefit the lives, prospects 
and opportunities for millions of people living in the Leeds 
City Region and the wider north as a whole.” 

Cllr Judith Blake - Leader 
of Leeds City Council and 
representative for West Yorkshire 
on the Transport for the North 
Board
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• £320,000 secured for a sixth phase of our One Public Estate programme to develop 
housing and social care projects in Dewsbury, Halifax and Harrogate

• £660,000 secured from the Government’s Land Release Fund to bring forward new 
housing on smaller, council-owned sites

• £1 million secured as a result of a successful submission to Government ahead of the 
Budget, enabling us to continue supporting businesses through the LEP Growth Service 
until 2020

• £4.2 million secured to retrofit buses in West Yorkshire to reduce emissions and improve 
air quality

Over the past two years we have been transforming our organisation to ensure it is in the best 
possible place to deliver the investment for which we are now responsible and be “mayor 
ready” ahead of any devolution deal for the region. 

This organisational transformation will continue to be a priority for us during the coming year 
and beyond.

Secured extra funding and powers for our region

Made our organisation fit for the future

• Completely restructuring our organisation by bringing three formerly separate bodies – the passenger 
transport body, Metro, the LEP team and the region’s inward investment and marketing teams – into a 
single, streamlined team supporting both the LEP Board and the Combined Authority

• Strengthening governance and accountability so that all of our committees now meet in public – 
including webcasting our Combined Authority meetings, taking measures to make the LEP the most 
transparent local enterprise partnership in the country and taking proactive measures to respond to 
Government’s review of local enterprise partnerships nationally

• Introducing new values and behaviours with our employees to ensure we are even more focused on 
results, accountability, being easy to do business with and working together in partnership

The changes we have made already include:

We have also:

£

championing  
our region

positive 
about change

working  
intelligently

working 
together

easy to do  
business with

• Learning lessons from the past – and continually striving to improve

• Ensuring all projects and decisions are supported by a robust business case

• Creating our portfolio management office (PMO) to put in place a robust approach to ensuring the right 
projects are delivered on time and on budget, and support our partners to bring forward good quality 
schemes for funding

• Improving our processes and systems to help us take informed decisions in the most efficient way, and 
tackling historic underinvestment 

• Strengthening our relationships with our partners - including meeting face to face with all local council 
groups in West Yorkshire and York and launching a monthly eNews for partners - so that we can do more 
together, more effectively on behalf of the region

• Introducing a new brand identity for our organisation to save money and make it easier for our partners 
and the public to understand what we do

 



Corporate Plan 2018/19

15

Our plans for 2018/19

3. What’s coming next?
 
In 2018/19 we will continue to work with our partners to deliver against the long term 
ambitions we have in place for our region:

• Boosting Productivity
• Enabling Inclusive Growth 
• Delivering 21st Century Transport  

To achieve these priorities, we will continue to have a specific focus on the delivery of projects and programmes 
(both directly and with our partners) that contribute to inclusive economic growth, while also continuing to 
develop our organisation and support local politicians’ efforts to secure a devolution deal for the region.
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• Supporting a further 3,650 businesses in our 
region to grow and become more productive

• Helping create 500 jobs through our support for 
businesses

• Attracting new global investors to the region with 
the aim of creating 1,500 new jobs 

• Establishing a team to manage relationships with 
at least 120 internationally owned firms already 
within the region, and work with them to secure 
new investment and jobs 

• Promoting Leeds City Region’s strengths in 
the key sectors of advanced manufacturing, 
digital, healthcare and financial and professional 
services, securing 180 meetings with investors

• Inspiring a further 100 companies to export and a 
further 100 to increase their global trade 

• Addressing skills shortages in key sectors 
by enabling 1,400 employees of City Region 
businesses to improve their skills with support 
from our LEP Skills Service

• Boosting the region’s productivity rate by 
supporting 70 businesses to develop innovative 
new products and processes

• Producing a new Digital Framework for Leeds 
City Region, setting out plans to boost our 
region’s fast-growing tech sector and make every 
business a digital business

• Supporting business innovation and productivity 
with the completion of two new innovation and 
incubation facilities: the Nexus innovation centre 
at the University of Leeds and the Huddersfield 
Innovation and Incubation Project

Over the coming year, we will support these regional aims by:

We aim to close the gap between Leeds City Region’s productivity rate and the 
UK average, which could add £10 billion to our economy and create thousands 
more skilled jobs. With our partners we are working to deliver £3.7 billion in 
additional annual economic output for the region and create 35,000 additional 
jobs by 2036.

We will focus on boosting business productivity through innovation, encouraging 
exports and expansion, and meeting the demands of businesses for a workforce 
with the right skills.

Supporting innovation and business 
growth in Kirklees and beyond:  
£3 million Growth Deal investment 
is enabling the new Huddersfield 
Innovation and Incubation Project 
at the University of Huddersfield to 
be built, extending existing support 
to enable SMEs in the region to 
grow and innovate faster, as well as 
have access to new and emerging 
technologies.

What’s coming in 2018/19: Boosting Productivity

Supporting businesses to grow and attracting investment 
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• Ensuring our employment and skills programmes 
promote inclusive growth by supporting the 
progression of low paid workers and providing 
additional education and careers activities to less 
advantaged pupils

• Creating 1,000 apprenticeship opportunities 
through our advice and support for businesses

• Working in close partnership with colleges in the 
City Region to ensure that education and training 
provides the skills our economy and businesses 
need

• Providing accessible transport services for 
people with personalised travel needs through 
our AccessBus service, and help children with 
special educational needs travel safely between 
home and school

• Coordinating home to school transport on behalf 
of our partner councils 

• Expanding the range of digital services to help 
people find travel information and buy tickets 
online, while reducing paper-based services

• Enabling people to travel around the region 
easily and affordably through our MCard – the 
most extensive smartcard scheme outside 
London – generating £30 million in ticket sales

• Expanding the range of travel discounts for 
younger people through our concessionary fare 
scheme and close working with bus and rail 
operators

• Continuing to work in partnership with bus 
operators to transform the quality, accessibility 
and responsiveness of bus services in the region

• Enabling over 6,000 people and businesses to 
see the health, environmental and economic 
benefits of cycling and walking through cycling 
training and grants and other activity via our 
CityConnect programme

What’s coming in 2018/19: Enabling Inclusive Growth

“Transforming our approach to providing local 
transport services that respond to local need is 
fundamental to our ambitions for a stronger and more 
socially inclusive City Region economy. 

“Working with bus and rail operators, and other 
partners across the region, we’re developing the 
modern, responsive, accessible and affordable public 
transport network our economy needs to connect 
people with education, jobs and training opportunities 
and businesses with markets.” 

As economies globally look to tackle inequality, we aim to be a leader in promoting 
inclusive economic growth – in other words focus our efforts on supporting 
everyone in the City Region to feel the benefits of a strong economy – with 
a particular focus on diversity and those in communities high on the multiple 
deprivation index. Alongside this, we will continue our efforts to improve air quality 
and minimise the impact of climate change on communities and businesses.

Working with our partners in the region we aim to reduce the proportion of jobs 
that pay less than the real Living Wage and reduce the employment rate gap for all 
disadvantaged groups. We will also work to significantly increase the number of 
key regional organisations who are committed to putting in place inclusive growth 
initiatives by becoming ‘inclusive anchor organisations’.

Over the coming year, we will support these regional aims by:
Connecting people to skills and jobs

Cllr Shabir Pandor – Kirklees Council
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• Enabling 61 economic regeneration projects 
worth £45 million to go ahead

• Completing new world-class college facilities at 
Kirklees College’s Dewsbury Learning Quarter 
and Leeds College of Building, and continue 
supporting the construction of Leeds City 
College’s Quarry Hill campus

• Supporting development of a Leeds City Region 
Accelerating Housing Delivery prospectus, 
working with our partner councils and housing 
developers to secure the funding and resources 
to build up to 13,000 new homes a year to meet 
housing demand and support economic growth 
in the City Region 

• Enabling 450 new homes to be built through 
our grant and loan investment, including 200 
homes on the New Bolton Woods and Beech Hill 
developments in Bradford 

• Installing new superfast broadband infrastructure 
to benefit more than 49,000 residents and 
businesses in West Yorkshire and York who 
cannot yet access superfast broadband 

• Helping attract new business investment to 
York by enabling 8,000 square metres of new 
commercial floorspace to be built at York Central

• Setting up a dedicated team to speed up the 
development and use of Enterprise Zone sites in 
Leeds and along the M62 corridor 

 
 

“We are committed to making a difference to people and 
places across Leeds City Region. Through our investment in 
economic regeneration we are helping communities to thrive 
and prosper, improving air quality for the benefit of people’s 
health and our environment, and protecting homes and 
businesses from future flooding.”

Transforming our places through regeneration, housing and development

Cllr Andrew Waller - Deputy Leader, 
City of York Council

Bus services that meet the needs of young people: Enabling young people in the 
region to travel to school, work or training more easily by bus has been an important 
theme within our Bus18 project in partnership with bus operators in the region. In 
response to young people’s feedback, we’ve already removed the requirement for 
young people to present a travel pass when wearing their school uniform, and over 
the coming year will work closely with our partners to make bus travel even more 
accessible and affordable for under 18s.
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Helping households stay warm and 
save money: Nearly 11% of households 
in Leeds City Region live in fuel 
poverty. Our £3 million Warm Homes 
programme will help 700 families to 
lower their fuel bills and keep their 
homes warm, working in partnership 
with the National Grid, local councils 
and other public and private sector 
partners.

Creating a cleaner, greener environment

• Helping communities get access to low cost, low 
carbon, locally generated energy by investing 
£4 million of Growth Deal money in the Leeds 
district heat network – one of 16 commercially 
viable district heat schemes identified across 
Leeds City Region

• Enabling 1,000 households to save money and 
become more energy efficient through the 
Better Homes Yorkshire programme

• Supporting 80 businesses across Leeds City 
Region to save money on their energy bills and 
improve their productivity in relation to use of 
water and waste through resource efficiency 
funding and advice 

• Providing sustainable travel advice and 
support to businesses, recruiting a further 80 
new businesses to our 360-strong Travel Plan 
Network 

• Improving air quality by working with transport 
operators to provide cleaner buses, spending a 
£4.2 million government grant to upgrade the 
emissions standards of mid-life buses and taking 
advantage of opportunities to test new fuel 
technologies. Supporting Leeds in plans for a 
low emissions zone

• Producing a Leeds City Region Energy Strategy 
setting out how we will meet our region’s energy 
needs and generate clean, low carbon energy, 
and a Green/ Blue Infrastructure Delivery Plan 
for how we will use our region’s natural assets to 
protect against flooding

Reducing the risk of flooding: The 
Combined Authority has approved more 
than £25 million to protect communities 
and businesses from flooding following 
the 2015 Boxing Day floods. New flood 
alleviation schemes agreed last year 
will greatly reduce the risk of flooding 
in Leeds, Calderdale and Craven in 
particular, as well as safeguard jobs and 
protect habitats for native wildlife.
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Transforming our region’s transport infrastructure

• Delivering over £70 million worth of transport infrastructure schemes through our West Yorkshire-plus 
Transport Fund and other funding programmes

• Creating more world-class cycling infrastructure enabling people to travel to work by bike including 
projects in York, Leeds, Bradford, Castleford and Wakefield, plus a scheme to open up cycle access to our 
region’s canals

• Completing major new road schemes to reduce congestion on key commuter routes including Kirkgate in 
Wakefield and the first phase of the A629 in Halifax

• Moving other key transport schemes across West Yorkshire and York towards delivery by providing 
project management and transport planning expertise to local councils, enabling them to bring schemes 
forward for funding

• Kick-starting multi-million pound improvements to transport hubs in our towns and cities including 
Bradford Interchange, Halifax bus station, Castleford rail station gateway and New Station Street in Leeds

• Starting on site with the first phase of West Yorkshire’s ultra-low-emission vehicle (ULEV) taxis project 
with the goal of making 5.1% of our region’s taxis ULEVs by 2020

• Continuing to influence regional and national transport investment programmes – including Transport for the 
North’s and Highways England’s investment programmes – in the interest of our area’s transport priorities

• Shaping the development of key rail and bus improvements including Northern Powerhouse Rail, the 
Transpennine route upgrade, Calder Valley improvements and East Coast Mainline

• Supporting the delivery of the #ConnectingLeeds programme, working with Leeds City Council to provide 
faster bus journeys, improved city centre and local transport interchanges and new Park and Ride sites

• Developing proposals for four new rail stations in West Yorkshire

• Continuing to work in partnership with Leeds Bradford Airport

The provision of a high quality integrated transport system is a vital 
requirement of a competitive, inclusive economy. With our partners in 
the region we have developed a 20-year Transport Strategy to deliver 
a world-class, modern, integrated transport system, with ambitious 
targets for increasing trips by public transport, walking and cycling.

Enabling inclusive growthWhat’s coming in 2018/19: Delivering 21st Century Transport

The Combined Authority will contribute to delivering these regional transport aims by:
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Transforming Halifax town centre: Working with Calderdale Council, we are 
investing millions of pounds to transform Halifax town centre. The proposed 
redevelopment of Halifax station alongside major investment to reduce congestion 
on the A629 route between Halifax and Huddersfield will bring benefits to the local 
economy, environment and people’s travel experience

Championing the region nationally and internationally and securing the 
powers and investment to put our ambitions into action is central to 
our work. 

Over the coming year, working with our partners both in the City Region 
and across Yorkshire, we will:

• Continue to support political leaders’ case for an ambitious 
devolution deal for our region, over whatever geography, securing 
the powers and resources to maintain investment in the region

• Develop a single, bold Local Inclusive Industrial Strategy to drive 
growth and boost productivity and earning power in the region to 
2030 and beyond

• Bid for a significant share of funding opportunities that arise from 
Government when they support our priorities – including future 
rounds of Growth Deal funding

• Continue to develop long-term, evidence-led policies and secure 
funding to transform our City Region’s local, regional, national and 
international transport connections

• Provide a Brexit evidence base, and ensure our policies and 
programmes take full account of Brexit. Work hard to ensure City 
Region European funding is fully allocated and play a key part in 
shaping the successor to EU funding through the UK Prosperity Fund

• Support our partner councils in developing evidence and policies on 
strategic planning and housing to save money and better coordinate 
activity across local authority boundaries. This includes work on 
minerals and waste planning, population and housing forecasts, 
housing market evidence and employment land reviews 

What’s coming in 2018/19: Delivering 21st Century Transport
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Continuing our transformation 

4. Delivering our priorities
We will continue our organisational transformation over the coming year, focusing particularly on:

• Ensuring we are customer and people-focused in 
everything we do

• Making sure we are practicing what we preach 
by being a champion for inclusive growth in 
everything we do – including our approaches to 
procurement and HR and the way that we deliver 
our services

• Restructuring our corporate resources teams to 
better meet customers’ needs and ensure value for 
money given the financial pressures we and our 
partners face

• Putting in place new processes for risk and 
performance management across the organisation

• Developing new processes to enable decisions by 
committees and officers to be taken in the most 
efficient way possible, while also ensuring we 
remain 100% compliant with our obligations as a 
public body

• Continuing to drive culture change by ensuring 
all parts of our organisation live and breathe our 
values and behaviours

• Ensuring our organisation is “mayor ready” and 
in the best possible place to respond to the 
opportunities of devolution for our region at 
whatever scale is agreed 

 
 
 

Our governance and partnership
Our Combined Authority team supports the work 
of the Combined Authority itself and the Leeds City 
Region Enterprise Partnership (LEP) – one of 38 local 
enterprise partnerships nationally. These two boards 
inform everything we do and take decisions about our 
investment.

The Combined Authority is made up of elected politicians 
from the councils of Bradford, Calderdale, Kirklees, Leeds 
and Wakefield, plus York and the LEP Chair representing 
the views of business. All decisions relating to our 
investment – including decisions taken by the LEP Board 
– are approved at meetings in public of the Combined 
Authority which take place six times a year.

The LEP Board, under a private sector chair, brings 
together business, council and university leaders – 
working with private sector businesses and industry 
bodies across the region – to ensure that our work meets 
the needs of employers in the region. Its remit covers the 
whole of Leeds City Region and also meets in public. 

The Combined Authority and LEP Board are supported 
by a number of committees and advisory panels. All 
of our meetings are held in public and information, 
including reports and minutes of every meeting, are 
available on our website. See westyorks-ca.gov.uk for full 
details of our governance arrangements. 

Leeds City Region
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Our organisational structure
Our officer team is organised into four directorates focusing on:

• Policy, Strategy and Communications – developing policies and strategies to transform the region, 
securing the investment to put those policies into action, and championing the region’s interests 
nationally and internationally

• Delivery – overseeing our multi-million pound programme of capital investment in transport 
improvements and economic regeneration, ensuring the right projects are delivered on time and on 
budget, and that the greatest possible benefits are realised for the region

• Transport Services – providing high-quality, responsive services to connect people to jobs and other 
economic opportunities, and running our Metro-branded network of bus stations, travel centres and 
public transport information

• Economic Services – supporting businesses to grow, attracting new companies to invest in the region, 
and supporting skills development to help people progress and prosper and businesses become more 
productive

These four directorates are supported by a Resources directorate, which ensures that our organisation takes 
decisions in an open, transparent way, spends money wisely, and develops a high-performing team.  

Ben Still –  
Managing Director

Liz Hunter – Interim Director  
of Policy and Strategy

Melanie Corcoran –  
Director of Delivery

Dave Pearson – Director of  
Transport Services

Sue Cooke – Executive Head  
of Economic Services

Angela Taylor –  
Director of Resources
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Where our funding comes from and how we spend it 

As a public body we must ensure that our budget 
is balanced.

The majority of our revenue funding comes from the 
transport levy that West Yorkshire councils collect 
as part of their Council Tax and other transport 
funding. £46 million of this goes directly towards 
providing free travel for older people, which is a 
statutory obligation. The rest goes towards activities 
that we have determined as local priorities, including 
concessionary fares for young people, socially 
necessary bus services and travel information 
services. 

Capital funding comes through the LEP Growth Deal, 
our West Yorkshire-plus Transport Fund and other, 
smaller investment grants that support our capital 
infrastructure programmes, including improvements 

to road, rail and cycleways, regeneration schemes, 
new college facilities and housing developments. 

We also bring in government, European and private 
sector funding to support our economic services and 
support for businesses. Private sector sponsorship 
pays for increasing amounts of our trade and 
investment work to attract new companies to the 
region, and we generate income through our bus 
stations and sales of our MCard. Over the next three 
years we will make savings from these services in line 
with the reduced revenue funding available to our 
council partners.

Like all public bodies, we face financial pressures 
and consistently look for ways to save money – 
particularly in our corporate services.

How we spend it: 

Transport infrastructure (£139m)

Transport services: (£98m)
• Concessionary travel (senior 

and disabled - £46m)

• Subsidised bus services (£17m)

• Passenger services (£14m)

• Education transport (£11m)

• Concessionary travel (young 
people - £10m)

Business growth (£21m)

Employment and skills (£14m)

Energy and environment (£13m)

Housing and regeneration (£11m)

Debt and pension charges (£8m)

Corporate services (£6m)

Other capital projects (£5m)

Economic and transport policy 
and delivery (£4m)

£139m

£98m

£21m

£14m

£13m

£11m

£8m
£6m

£5m £4m

Growth Deal Funding (£120m)

Transport Levy (£94m)

Local Transport Plan Funding (£61m)

Other (£26m)

Transport services income (£16m)

Local Enterprise Partnership and related funding (£2m)

Where our funding comes from in 2018/19: 
Total income £319 million 

£120m

£94m

£61m

£26m

£16m £2m

Total budget £319 million
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• More jobs for people across Leeds City Region

• Small and medium-sized businesses supported  
to grow

• More businesses locating in the region

• More apprenticeships, education and training opportunities for 
young people

• Modern, accessible transport infrastructure

• More, better quality housing

• Accessible, responsive bus services connecting people to jobs 
and education

• Additional private sector investment in the region

Measuring our success
Our work this year will contribute to our long-term ambitions of boosting productivity, enabling inclusive 
growth and delivering 21st Century transport. This is how we will measure our success this year against each 
of our long-term ambitions:

Our long-term ambitions

• Close the gap between Leeds City Region’s productivity rate 
and the UK average – adding £10 billion to our economy

• £3.7 billion in additional annual economic output for the region 
by 2036 as a result of our Growth Deal-funded projects

• 35,000 additional jobs by 2036

2018/19 headline success measures

• A Local Inclusive Industrial Strategy for the City 
Region developed by the end of March 2019 

• 24,898 square metres of new floorspace and 12,100 
square metres of refurbished floorspace through 
economic regeneration projects funded through 
our Growth Deal

• 2,750 businesses who want to grow supported 
through our LEP Growth Service

• 500 jobs created in those businesses receiving 
intensive support from our LEP Growth Service 

• A further 1,500 new jobs created in the region 
through the work of our inward investment service 

• 75% of those businesses who receive intensive 
support from the LEP Growth Service achieve 
growth 
 

What our investment delivers

£319m =

Boosting Productivity

“The Combined Authority works effectively across political parties and 
geographic areas for the good of our region, as the many decisions taken 
by our cross-party Transport Committee, Investment Committee and the 
Combined Authority itself show. 

 “Overview and Scrutiny has challenged the Combined Authority across 
a number of key areas of work, procedure and activity.  I am pleased that 
as a result both the Combined Authority and the LEP have adopted  new, 
robust governance processes over the past year, placing them among the 
most transparent regional bodies in the country and ensuring decisions over 
taxpayer investment are made openly and accountably.”

Cllr Robert Light – Chair, Combined Authority  
Overview and Scrutiny Committee
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For further information, please see our website: westyorks-ca.gov.uk

Our long-term ambitions

• Reduce the proportion of jobs that pay less than the real  
Living Wage

• Help more disadvantaged groups into work

• Increase the number of key regional organisations or “anchor 
organisations” committed to putting in place inclusive growth 
initiatives

• Improved air quality and energy efficiency

2018/19 headline success measures

• Delivering an enhanced model of employability, enterprise and 
careers education to 12,000 disadvantaged students 

• Supporting 1,250 individuals to upskill in skills shortage areas

• Supporting 1,000 businesses to offer apprenticeships 

• Helping 1,000 homes become more energy efficient through the 
Better Homes programme   

                                                                                                                    
Our long-term ambitions

• A world-class, modern, integrated transport system

• Increased trips by public transport, walking and cycling

2018/19 headline success measures

• 13 significant transport projects completed by March 2019 with 11 
projects on site

• Support partners to complete two significant transport projects by 
March 2019 with a further nine on site

• MCard sales increased by 10%

• 98% of all travel information transactions/ enquiries made online

Enabling inclusive growthEnabling Inclusive Growth

Enabling inclusive growthDelivering 21st Century Transport
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5. Our partners
 
Combined Authority members:

Working with:
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Find out more

westyorks-ca.gov.uk    the-lep.com 
Twitter: @westyorkshireca    Twitter: @LeedsCityRegion
Enquiries@westyorkshire-ca.gov.uk
+44 (0) 113 251 7272


