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Expression of Interest
Bradford Drive Project 
High-harm high-risk Perpetrator Programme and Independent Domestic Violence Adviser (IDVA) Grant 2025/26-2026/27

Please complete and return to pccommissioning@westyorks-ca.gov.uk 
by 17:00 (5pm) Wednesday 5 November 2025


It is strongly recommended you read all the supporting information and service specification before completing this Expression of Interest
Introduction 
The Drive Project is a response to domestic abuse that aims to reduce the number of child and adult victims of domestic abuse by disrupting and changing perpetrator behaviour. It implements a whole-system approach through an intensive individual case management intervention alongside a co-ordinated multi-agency response to drive perpetrators to change their behaviour. The Drive Project focuses on increasing victim safety alongside the crucial protective work of victims’ services. The service has been developed to knit together existing services, complementing and enhancing existing interventions.

The Drive Project focuses on priority high-risk or serial perpetrators, both male and female, aged 16 and over, as this group carries the greatest risk of serious harm and engage poorly in available services. By addressing perpetrators’ behaviour Drive targets the root cause of domestic abuse and improves outcomes for victims and children. 
The key objectives are to: 
· Reduce the number of serial perpetrators of domestic abuse 
· Reduce the number of repeat and new victims 
· Reduce the harm caused to victims and children

Alongside one to one case management, the Service will also drive systemic change in the area, with the aim of supporting the implementation of a multi-agency response to perpetrators of domestic abuse. It will play a key role in the perpetrator panel at which Drive and other cases will be heard.

Through this work the Drive Partnership are striving to:
· Ensure the continued effective delivery of the Drive model, with a high quality, safe intervention
· Further the development of the Drive intervention by testing the model and how it can be effectively replicated at scale in new areas
· Ensuring systems change and the development of a sustainable response to high-risk perpetrators of domestic abuse on a local and national level

As a responsive programme, learning and adaptation is critical to the overall success of Drive. The Service will work closely with the Drive Partnership, the Mayors Policing and Crime Team, West Yorkshire Police and local authorities, IDVA services and local stakeholders to inform the development of a best practice delivery model for Drive and adapt practice in line with the 
growing evidence base on what works with Drive.

Details / Overview
The total maximum amount of funding allocated to this Expression of Interest is £499,172.50 with required spend categories from 1 January 2026 to 31 March 2027 (15 months) only.  
	Item of Expenditure
	Budget
1 January 2026 to 31 March 2026
(3 months)
	Budget
1 April 2026 to 31 March 2027
(12 months)

	High-harm high-risk Perpetrator Programme Service Provider Delivery

	Staffing (including salary and employer costs)

	1 Service Manager (1 FTE)
	£13,000
	£52,500

	4 Case Managers (4 FTEs)
	£42,000
	£168,000 
(4x £42,000)

	Service Provider Delivery - Non-Staff Costs

	Service Provider Overheads (15 % max)
	£8,268.75
	£33,075

	Service Provider Delivery - Training & Expenses

	Staff CPD training
	£984.50
	£3,938 (5x £788)

	Staff clinical supervision
	£918.75
	£3,675 (5x £735)

	Expenses
	£1,875
	£7,500 (5x £1,500)

	Service Provider Delivery - Fixed Costs

	Office costs - One-off cost 
	£10,000
	n/a

	Service user enablement costs
Based on up to 125 service users at £30 (e.g. towards bus fares to facilitate first meeting between case manager and service user)
	£937.50
	£3,750

	
	
	

	Independent Domestic Violence Adviser (IDVA) provision

	2 x IDVAs
	£21,000
	£84,000

	Panel Coordinator

	1 x Panel Coordinator
	£8,750
	£35,000

	Total maximum per annum 
	£107,734.50
	£391,438.00



Policing and Crime is seeking an Expression of Interest from experienced providers in relation to deliver the requirements as per the outlined Service Specification included in the supporting information. 

The Bradford Drive Project mobilisation start date for West Yorkshire will be 1 January 2026.  The awarded provider/s will need to work swiftly and within agreed timescale and have the ability to achieve recruitment and training requirements for an established provision to be in place. 

We encourage partnership and collaboration approaches to ensure a resilient delivery model of a Bradford Drive Project: High-harm high-risk Perpetrator Programme and Independent Domestic Violence Adviser (IDVA) service

Scoring criteria 
	
	Evidence
	Scores

	Good/Strong Response
	Strong Response
Response far exceeds expectations in terms of relevance to the area being tested and when compared to the requirements of the section. 
Response is well presented and structured; and
Response is directly and wholly relevant to the area being tested; and 
Response is judged to far exceed the minimum requirement for the section. 
	10

	
	Good Response
Response exceeds expectations in terms of relevance to the area being tested and when compared to the requirements of the section. 
· Response is well presented and structured; and
·  Response is well aligned to the area being tested; and 
· Response is judged to exceed the minimum requirements of the section.
	8

	Competent Response
	Competent Response
Response offered is sufficient in terms of relevance to the area being tested and when compared to the requirements of the section. 
· A sufficient response is presented and follows a basic structure; and
· Response is sufficiently aligned with the area being tested; and
Response is judged to meet the minimum requirements of the section.
	6

	Poor/
Unsatisfactory Response
	Unsatisfactory Response
Response offered is insufficient in terms of relevance to the area being tested and/or when compared to the requirements of the section. 

· Some evidence is presented but assertions and statements are insufficiently supported; or
· Response offered is only partly relevant to the area being tested; and/or 
· Response offered is/may be relevant to the area being tested but judged to be insufficient when compared to the requirements of section in terms of sophistication/complexity.
	4

	
	Poor Response
Response offered is way short of expectations in terms of relevance to the area being tested and/or when compared to the requirements of the section. 
· Little/no evidence is presented to support assertions or general statements; or
· Response does not correspond in any way to the area being tested; and/or 
· Response is/may be relevant to the area being tested but is judged to be far below the required level for the section in terms of sophistication / complexity.
	2

	
	No evidence provided
Tenderer has responded but has not answered the question and has not demonstrated an understanding of our requirements. 
	0



Supporting information included on the webpage 
· Outline of the service specification 
· Drive example of Job Descriptions 
· Service Manager 
· Case Manager 
· Panel Coordinator 
· Draft reporting requirements – to be finalised on award of the grant 

Clarification questions and answers 
Please send clarification questions to pccommissioning@westyorks-ca.gov.uk and title to email ‘Bradford Drive Project Clarification question’.
Clarification questions can be submitted between Monday 20 October and Thursday 30 October 2025.  Any questions received after this date will not be responded to. 
Read all the supporting information before submitting a clarification question.  If a clarification question is submitted that is answered in the supporting information we will be signposted back to the relevant document.  
Please note all clarification questions and answers may be published on our website unless they are deemed commercially sensitive. 


















Answer all the questions below. 
All answers must be within the required wordcount.
Applicant details 
	Name(s)
	

	Role/s 
	

	Organisation/s 
	



	Registered charity / company no/s
	

	Email
	


	Telephone
	

	Mobile
	 



Please check the boxes for the following if you:
☐ Have provided a required copy a of your Safeguarding policy with your completed EOI
☐ Are Respect Accredited 
☐ Agree to work towards Respect Accreditation in the first 6 months
☐ Have provided a team structure to support Question 1 
☐ Have provided an implementation, mobilisation and delivery timeline to support Question 2 
Have used Artificial Intelligence (AI) in any way to support the completion of this EOI?  
☐ Yes ☐ No - Please note this question is for research purposes only and will not have an impact on your submission or our scoring.

There is a total of 9 questions for the following themes 
1. Service model and partnership / collaboration
2. Mobilisation 
3. Effectiveness and impact
4. Cross working and communications 
5. Training and qualifications 
6. Best practice and quality 
7. Safeguarding 
8. Added value and innovation
9. Budget 





Answer all the questions.

	1. Provide an overview of your intended service model to meet the requirements of the service specification. 
Please include 
· The ability to work flexibly to the demands for service
· Achieve the appropriate balance between support and/or disruption
· Experience with intensive case management practice 
· Partnership and collaboration approaches to your service model including multi-agency working.
· Team structure showing High-harm high-risk Perpetrator Programme provision including Panel Coordinator and IDVA roles and reporting lines.
Maximum word count: 1500 12pt Arial font (not including Team structure)  

	









	2. Taking into account the funding period how will you ensure that you will be prepared to mobilise at pace and operate effectively? 
· You should also include an overview of a delivery timeline including key milestones for implementation, mobilisation and delivery
Maximum word count: 700 12pt Arial font (not including delivery timeline) 

	








	3. How will you measure the effectiveness and impact of this service?  
Please include 
· How will you identify and manage risk? (including any identified children at risk) 
· How you will actively seek feedback from perpetrators and victims to influence your provision 
· How this feedback will be shared with the Commissioner and Drive Partnership as part of your monitoring reporting.  
Maximum word count: 700 12pt Arial font

	










	4. How will you ensure cross working with existing Domestic Abuse services including supporting proactive communications with stakeholders? 
Maximum word count: 500 12pt Arial font

	








	5. Please tell us about your approach to training and qualifications in your organisation and how this will support this service including the required Respect Accreditation?
 
Maximum word count: 500 12pt Arial font

	








	6. How will you ensure that the provision/project reflects best practice and is of the highest quality possible?  Please ensure you cover for both the High-harm high-risk Perpetrator Programme and IDVA provision. 
Maximum word count: 700 12pt Arial font 

	









	7. How will the service ensure the safeguarding of vulnerable people? 
Maximum word count: 250 12pt Arial font

	








	8. The Drive Service is an innovative response to tackling domestic abuse perpetrator behaviour. It is recognised that the provider/s may not have implemented the service before, but will bring their own set transferable skills, practices and 
knowledge to enhance the response. Please describe how your organisation would contribute/enhance this innovative approach and any added value or innovation to enhance delivery and maximise the positive impacts.
Maximum word count: 500 12pt Arial font

	










	9. Budget for confirmed funding - Add rows as required

	Please note costs must not exceed the maximum allocated funding for each year as set out on page 2 of this EOI
	Cost Breakdown
	Cost breakdown detail
	Total Cost 2025/26  £
	Total cost 2026/27 £
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GDPR – The General Data Protection Regulation
For the purposes of the Data Protection Act 2018, the ‘controller’ of the personal data which you provide in the attached form is the West Yorkshire Combined Authority (“The Combined Authority”, “we”, “us”) of Wellington House, 40-50 Wellington St, Leeds LS1 2DE (tel: 0113 251 7272) who are the responsible statutory body for the Leeds City Region Enterprise Partnership (“LEP”) and WY Metro. The Combined Authority is registered with the Information Commissioner’s Office with registration number ZA051694.
The Combined Authority is collecting this data and will process it for the purpose of assessing each bid as part of our Quotation evaluation process.
For some Quotations, we may choose to appoint a technical contractor to evaluate Quotation submissions and as such, we will need to share your details with them. If this is the case, we will ensure this is communicated to all prospective Bidders.
The Combined Authority will not share your personal information with any other organisation or third party other than the circumstances described above. There may be other circumstances in which we may share or use certain information about you, which are:
1. if we have a legal obligation to do so or if we are required or requested to do so by a competent authority such as the police or a court;
2. if we need to use or disclose your information to obtain legal advice or in connection with legal proceedings;
3. if we need to share your information to protect your vital interests if you are unable to give us consent or it is unreasonable for us to ask for your consent in the circumstances (e.g. if you are injured).

We will retain your information as set out below in accordance with our information retention policy and on the expiration of such period we will safely delete it.
· Unsuccessful Quotation submissions – Current year +1
· Successful Quotation submissions – For the duration of the service + 6 years

Information provided to the Combined Authority will be processed under Article 6(1)(e) of the GDPR which states that processing is necessary for the purposes of a task carried out in the public interest or in the exercise of official authority vested in the controller.
As a data subject you have a number of rights under the DPA. These include the right to access the information which we hold about you. In some cases you may have a right to have your personal data rectified, erased or restricted, and to object to certain use of your data.
This would not affect the legality of what we do with your personal data before you make such a request and would not stop us from continuing to use your data to the extent that we do not require your consent. It would stop us from further using data for purposes which require your consent (e.g. marketing).
If you are unsatisfied with the manner in which we collect or handle your personal data you have a right to make a complaint to the Information Commissioner’s Office. Information about how to make complaints can be found on the ICO’s website at https://ico.org.uk
For further information, or to contact us to make a request, please visit
https://www.westyorks-ca.gov.uk/contact/     
The Combined Authority’s Data Protection Officer can be contacted at DPO@westyorks-ca.gov.uk 
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