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Our vision
We work in partnership with public sector bodies, businesses and other
organisations to champion Leeds City Region and support initiatives that
make it an even more amazing place to live.

Shibden Park, Calderdale

We are:
Passionate about making sure everyone in our region has opportunities to prosper,
supported by the very best job opportunities, education and training.
Proud of our diverse range of communities and determined to support them recover
from the impacts of the COVID-19 pandemic.
Focused on preparing our region for a new Mayor in 2021 and the extra powers and
funding our historic devolution deal for West Yorkshire offers.
Ambitious in our commitment to become a net zero carbon economy by 2038 (at the
latest) and determined to take advantage of the opportunities this will bring.
Corporate Plan 2020/21

Informed and connected, bringing together the experts to help our region’s businesses
through our Economic Recovery Board, connecting those who need it with the support they
need to safeguard their futures, while developing their people, products and services.
Committed to improving our infrastructure to make it easier and safer to walk and cycle,
while also providing support to people who want to make the switch away from their cars.
Pioneering in our integrated approach to skills with our new Adult Education Budget to
create a devolved system that works for employers, individuals and training providers.
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Our work focuses on four key areas:

Tackling the
climate
emergency
Ensuring a green recovery
and accelerating our plans for
a net zero carbon economy by
2038 at the latest.
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Boosting
productivity
Helping businesses to recover
from the COVID-19 pandemic
and helping people find and
retain good jobs.

Enabling
inclusive
growth

Delivering
21st Century
transport

Enabling as many people
as possible to contribute to,
and benefit from, economic
growth, especially those
disproportionately affected by
the pandemic.

Ensuring our transport
network recovers to provide
the services that people need,
while laying the foundations
for future improvements

West Yorkshire Combined Authority

The challenges we face
So far, 2020 has been the most challenging year the Combined
Authority and the LEP have ever faced.
The global impact of the COVID-19 pandemic has been unprecedented, and the
long-term health and economic repercussions are still unknown. We have been
at the forefront of our region’s response to the pandemic, setting up an Economic
Recovery Board to ensure businesses can survive the immediate economic shock while
putting long-term measures in place. We’ve expanded our support services to help
the thousands of people whose jobs have been put at risk or who have been made
redundant. And we have also had to keep our transport network running safely for the
thousands of people, especially key workers, who rely on it daily.
Like many public sector organisations, we have had to rapidly refocus our resources. This
has had an impact on our previously agreed priorities for 2020, as well as our long-term
ambitions for the region. Adapting to this changing environment requires a flexible and
agile approach, which is reflected in our corporate priorities for the coming year.
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Achievements 2019/20
Working together, the Combined Authority and the LEP have achieved a number of milestone goals throughout
2019/20 that will have a long-lasting positive impact on our region and the people who live, work and study here.

Making history: A landmark £1.8 billion devolution deal
West Yorkshire is strongest when it works together to deliver for all
its communities. Our partnership has grown and strengthened over
more than a decade, from the Leeds City Region Leaders Board to
the West Yorkshire Combined Authority working with the Leeds City
Region Enterprise Partnership. In March 2020, that partnership was
strengthened even further when the five councils of West Yorkshire
agreed the largest ever devolution deal with the Government.
This historic and transformative £1.8 billion deal includes a
Government commitment to support the development of a West
Yorkshire Mass Transit System and investment from the Transforming
Cities Fund which, with the other resources available through the deal,
will enable the delivery of the full pipeline of West Yorkshire transport
projects submitted in the region’s bid.
The deal includes a new Mayor for West Yorkshire who will be elected
in May 2021 to give our region a stronger national voice, and the
transfer of policing and crime powers.
The deal is just the beginning. Becoming a Mayoral Combined Authority
will empower West Yorkshire to continue working with the Government
to secure further powers and funding to achieve our long-term
ambitions.
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Award
winning

Tackling the
climate emergency
The Combined Authority, the LEP and the five councils of West Yorkshire formally declared
a climate emergency in July 2019 supported by a whole range of partners from across
business, industry, academia and the community. To demonstrate the scale of ambition and
commitment to tackling this urgent crisis, we set an ambitious target of achieving a net
zero carbon West Yorkshire economy by 2038, with significant progress by 2030.

Roundhay Park
Leeds skyline

We have
•

Declared a Leeds City Region climate emergency and launched a programme of work
to determine how we will transition to a net zero carbon economy by 2038.

•

Invested £10.19 million in the next phase of flood alleviation across seven projects in
the Leeds City Region safeguarding 23,177 jobs and 500 businesses from flood risk.

•

Contributed to cleaner air by installing 44 ultra-low emission vehicle charging points
for taxis, cars and vans.

•

Completed measures to improve energy efficiency in 1,041 homes, saving 37,000
tonnes of carbon saved over the lifetime of the measures - the equivalent to taking
19,000 cars off the road.

•

Paid out 59 Resource Efficiency Fund grants helping save businesses nearly 2 million
kWh of energy – enough to charge every Nissan Leaf electric car sold in UK at least
twice.

•

Worked with 15 projects across the City Region which will result in carbon savings of
250,000 tonnes of C02 – the same amount of energy used to charge 31 billion smart
phones – through our Energy Accelerator programme.

•

Begun a review of all our capital projects to assess their carbon impacts and
determine how such impacts can be mitigated.

Corporate Plan 2020/21
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Boosting
productivity
Our region is home to a workforce of 1.1.million people, over 90,000
businesses and an economy larger than that of several European
countries. One of our key aims as an organisation is to encourage
more businesses to start up in our region, or relocate, to bring the
highly skilled jobs we need to grow our economy and improve career
options for people from all walks of life.
We have:
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•

Supported 3,025 businesses in our region to grow and become
more productive with 1,035 receiving intensive support.

•

Developed five new business support programmes to respond to
the changing economy and business needs, including a scheme
to support 60 firms to secure new investment.

•

Supported 1,465 people improve their skills in areas businesses
have identified as being in shortage.

•

Attracted global investors to our City Region creating 1,700 jobs.

•

Invested £33.4 million from the Leeds City Region Growth Deal
into the new Quarry Hill campus at Leeds City College benefitting
more than 3,000 students.

West Yorkshire Combined Authority

Enabling
inclusive growth
Within West Yorkshire, we recognise that our economy doesn’t always work for
everybody, and our region doesn’t contribute as much to the rest of the country as
it could. Enabling inclusive growth is essential, not just for West Yorkshire to ‘level
up’ nationally, but to reduce inequality. This starts with enabling people to access
further and higher education, life-long career support and access to a reliable
transport network.

Corporate Plan 2020/21

We have:
•

Identified 10 priorities that must be addressed in order to create a devolved skills
system that works for employers, individuals and training providers.

•

Launched one of the UK’s first special educational needs and disability Careers Hubs,
where 29 schools and multiple major employers have been linked to help transform
careers education for pupils.

•

Engaged with more than 67,000 people on 29 projects ranging from transport to the
economy to regeneration to major construction through our YourVoice website.

•

Supported over 18,000 disadvantaged students with careers education.

•

Provided accessible transport services to over 4,800 passengers with personalised
transport needs.

•

Held seven pop-up business advice events in more disadvantaged areas.

•

Ensured that 98% of business growth programme grant recipients are contributing to
Inclusive Growth outcomes.

•

Supported over 2,900 individuals in skills shortage areas to upskill.
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Delivering 21st
century transport
Leeds City Centre Cycle Superhighway

Historically, investment in transport has not kept pace with economic and population
growth, resulting in congestion on our roads and overcrowding on public transport.
With our partners, we’re working to create efficient transport infrastructure that
connects our communities, making it easier to get to work, do business and connect
with each other
We have:

Elland Rail Station (artist’s impression)
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•

Invested £60 million from our
Growth Deal in improvements to
bus, road and rail travel.

•

Developed plans to build new
railway stations at Elland, Leeds
Bradford Airport, White Rose and
Thorpe Park, working closely with
our partners and local communities.

•

Helped around 5,000 people who
are unable to use regular bus
services get out and about through
our AccessBus services.

•

Enabled 40,000 young people to
travel to school by coordinating
services on behalf of our partner
councils, with a £3 million
investment.

•

Introduced discounts on our MCard
‘My Day’ product in August 2019 and
froze the price of all young person’s
MCard tickets in January 2020.

•

Supported 6,500 unique MCard
uses per week.

•

Worked with 60 businesses and 24
schools through our CityConnect
programme to help more people to
travel by bike and on foot.

•

Helped 730 people benefit from
free adult cycle training and
encouraged more than 2,600
people to log a ride on our online
cycle challenges.

•

Added 18.5km of high quality,
segregated routes, to our region’s
growing cycling and walking
network, including Bradford’s Canal
Road Cycleway, Leeds City Centre
Cycle Superhighway and a series
of towpath improvements on the
Rochdale Canal around Hebden
Bridge.

West Yorkshire Combined Authority

How we work
Democratically elected governance

Craven

Harrogate

Our work is led by Combined Authority members and the LEP Board.
The Combined Authority’s membership is made up of democratically
elected councillors from our West Yorkshire partner councils of Bradford,
Calderdale, Kirklees, Leeds and Wakefield, plus Leaders of opposition
groups, the Leader of York and the Chair of the LEP. The LEP Board brings
together business and council leaders to ensure that we deliver services
and investment across the full City Region and supports businesses to
grow.

York

Bradford

Action built on partnerships and collaboration
The Combined Authority and the LEP work to a shared vision of creating
a Leeds City Region which is recognised globally as a place with a
strong, successful economy where everyone can build great businesses,
careers and lives supported by world-class transport, housing and digital
connectivity, and are supported by a single organisation.
We work closely with our five partner councils to ensure we are aligned
on our shared ambitions and are mutually supportive towards achieving
our long-term goals. We also work in partnership with the NP11 – the
11 Northern LEPs – to strengthen our voice, combing that effort, where
appropriate, with business, industry and community groups.

Championing West Yorkshire passengers
We operate the Metro network of bus stations, travel centres and
public transport information in West Yorkshire. West Yorkshire faces
significant challenges with an overreliance on private cars which leads
to congestion on our roads and overcrowding on our buses and trains.
We’re investing in a wide range of schemes to improve public transport,
create more cycle and walking routes and planning for a region-wide
mass transit system.

Corporate Plan 2020/21

Leeds

Selby

Calderdale
Wakefield
Kirklees
Barnsley

A refocused
LEP geography
In January 2020, following a comprehensive review, the LEP refocused its geography to
concentrate on West Yorkshire and our five partner councils. However, the Combined
Authority and the LEP still work closely with our regional partners, particularly in York,
Harrogate, Craven, Selby and Barnsley. This change enables us to target our investment and
resources more strategically whilst also remaining aligned to our regional partners.
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2020/21 plans
Over the next 12 months our focus will be on supporting our region to successfully recover from both the short and long-term
impacts of the COVID-19 pandemic and preparing to become a Mayoral Combined Authority. This joint commitment will be at
the heart of everything we do as we work with our partners to ensure we emerge as a stronger, more resilient region ready to
maximise the opportunities our devolution deal presents, and deliver more for our communities and local people.
Huddersfield

Marsden Moor, Kirklees

Tackling the climate emergency
•

Ensuring a green recovery from the COVID-19 pandemic and accelerating our plans
for a net zero carbon economy by 2038 at the latest.

•

Publish a roadmap setting out who we achieve our ambition of becoming a net zero
carbon economy by 2038 at the latest, and the policies needed to get there.

Help 150 businesses to lower their carbon impact and support employees to walk
or cycle to work through the Travel Plan Network and the ReBiz resource efficiency
programme.

•

•

•

Enable a further eight low carbon schemes to be supported by the Energy
Accelerator.

Reduce carbon generation from the Combined Authority’s assets through a
programme of projects and initiatives.

•

•

Complete the installation of a further 44 ultra low emission vehicle charging points
around the region.

Establish a connectivity plan and pipeline, promoting active and decarbonised travel
for all communities and COVID-19 recovery.

•

Deliver priority projects in the Energy Strategy.
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Boosting productivity
Helping businesses to recover from the COVID-19 pandemic and helping people find
and retain good jobs.
•

Developing and implementing our COVID-19 Economic Recovery Plan.

•

Support businesses to recover from the COVID-19 pandemic and respond to the
challenges and opportunities of Brexit, providing intensive support to 1,000
businesses.

•

Develop specialised business support programmes tailored to COVID-19 recovery.

•

Finalise and implement the Local Industrial Strategy and Strategic Economic
Framework and develop a pipeline of interventions across the foundations of
productivity.

•

Complete delivery of the Future Ready Skills Commission - an independent
Commission of experts and leading thinkers working to create an improved skills
system for the UK and deliver better outcomes at a local level.

•

Support people to access employment opportunities and to retrain, particularly
those in sectors affected by the COVID-19 crisis.

•

Complete investment of Growth Deal into projects by March 2021 helping to
create and safeguard jobs across the Region.

•

Deliver another 170,000 square footage of commercial space through the
Enterprise Zone programme.

•

Accelerating 15 ‘shovel-ready’ projects across our region through the £52.6 million
Getting Building Fund, creating almost 2,300 new jobs and safeguarding an
existing 500 jobs.

Artist’s impression of the Rutland Mills redevelopment, supported by the Growth Deal

Artist’s impression of One City Park, Bradford, supported by the Getting Building Fund
Corporate Plan 2020/21
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Enabling inclusive growth
Enabling as many people as possible to contribute to, and benefit
from, economic growth, especially those disproportionately affected
by the pandemic.
•

Helping our most disadvantaged young people achieve their
goals by working closely with schools and colleges – including
supporting them to recover from the COVID-19 crisis.

•

Work with schools and colleges in disadvantaged areas to boost
careers advice.

•

Provide support for SMEs to create more apprenticeship
opportunities, particularly to address an anticipated decline in
demand for apprentices following the COVID-19 crisis.

•

Deliver superfast broadband connectivity to over 44,000
premises across the city region through the Broadband
programme.

•

Support people to access employment opportunities and to retrain, particularly those in sectors undergoing structural change
and/or affected by the COVID-19 crisis.

•

Starting work to deliver thousands of new affordable homes
through the £67 million Brownfield Land Fund.

Haworth, Bradford

Leeds College of Building
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Delivering 21st Century transport
•

Ensuring our region’s transport network recovers
from the impact of the COVID-19 pandemic whilst
laying the foundations for future improvements.

•

Introduce a Fare Deal for under 19s bus travel
with a simpler pricing structure, price freezes and
discounts.

•

Restoration of the bus network to meet the needs
of local communities, adapting to a new financial
environment for public transport and a transition
from emergency funding.

•

Launch an MCard mobile ticketing app to offer new
products to a changed market.

•

Refresh how we provide travel information to
address changes in behaviour and customer
expectations.

•

Start delivery of an ambitious programme of
transport infrastructure improvements through the
Transforming Cities Fund, to reduce reliance on
the car and promote public transport, cycling and
walking.

•

Continue input to the Integrated Rail Plan, which
will inform how to quickly bring forward rail
improvements for the North of England alongside
HS2.

•

Continue to develop plans for a Mass Transit system
for West Yorkshire.

•

Work with our partners to secure HS2 and Northern
Powerhouse Rail for our region.

•

Deliver new high-quality cycle and walking routes
through Phase 3 of the City Connect programme
and provide temporary cycling and walking
solutions to reduce car usage.

Corporate Plan 2020/21
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Financial information
Capital funding comes through the LEP Growth Deal, our West Yorkshire-plus Transport Fund and other investment grants that support our capital infrastructure programmes,
including improvements to road, rail and cycleways, regeneration schemes, new college facilities and housing developments.
The Combined Authority only spends two per cent of Growth Deal funding on delivery costs – compared with an average of 15 per cent elsewhere in the UK. We also bring in
Government, European and private sector funding to support our economic services and support for businesses.
Private sector sponsorship pays for increasing amounts of our trade and investment work to attract new companies to the region, and we generate income through our bus stations
and sales of MCard.

£322,461,000 Infrastructure for growth (Transport)
£6,500,000 Infrastructure for growth (Housing & Regeneration)
£3,176,000 Economic and transport policy and delivery
£5,359,000 Skilled people, better jobs
£21,392,000 Growing businesses
£5,503,000 Other corporate projects
£7,532,000 Energy and environmental resilience

How we spend
our money

£11,901,000 Corporate services
£14,669,000 Passenger services
£9,567,000 Concessionary travel (young people)
£16,450,000 Subsidised bus services
£9,416,000 Education transport
£5,277,000 Finance charges
£45,590,000 Concessionary travel (senior, blind and disabled)

£484,793,000 Total expenditure		
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Where our funding comes from
£72,200,000 Local Transport Capital Funding
£92,198,000 Transport Levy
£33,987,000 Other

£12,334,000 Other Local Enterprise Partnership Funding

£55,786,000 Transforming Cities Fund

£129,527,000 Growth Deal Funding

£88,761,000 Leeds Public Transport Investment Programme

£484,793,000 Total funding		

As a public body we must ensure that our budget is balanced. The majority of our revenue funding comes from the transport levy that West Yorkshire councils collect as part of their council
tax and other transport funding.
Of this, £47 million goes directly towards providing free travel for senior, blind and disabled people, which is a statutory obligation. The rest goes towards local priorities, including
concessionary fares for young people, socially necessary bus services for vulnerable people or those living in isolated areas and travel information services.
Like all public bodies, we face financial pressures and consistently look for ways to save money and improve efficiency, particularly in our corporate services. We have developed a Capital
Investment Strategy and are also working on a Medium Term Financial Strategy which will identify, over the next three years, how we will make savings from services in line with the
reduced revenue funding available to our council partners.
Corporate Plan 2020/21
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The Combined Authority senior leadership team

Ben Still

Alan Reiss

Melanie Corcoran

Dave Pearson

Angela Taylor

Brian Archer

Managing Director

Director of Policy,
Strategy and
Communications

Director of Delivery

Director of Transport
Services

Director of Corporate
Services

Director of Economic
Services

Our boards – The Combined Authority
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Cllr Judith Blake CBE

Cllr Stewart Golton

Cllr Susan Hinchcliffe

Cllr Denise Jeffery

Cllr Steven Leigh

Roger Marsh OBE DL

Leader, Leeds City Council

Councillor for Rothwell
(Leeds) Liberal Democrat
Balance Member

Leader, City of Bradford
Metropolitan District Council
Chair, West Yorkshire Combined
Authority

Leader, Wakefield Council

Leader of the Conservative
Group, Calderdale Council

Chair, Leeds City Region
Enterprise Partnership
and NP11

Cllr Shabir Pandor

Cllr John Pennington

Cllr Tim Swift MBE

Cllr Keith Aspden

Leader, Kirklees Council

Councillor for Bingley,
(Bradford) Conservative
Balance Member

Leader, Calderdale Council,
Deputy Chair, West Yorkshire
Combined Authority, Deputy
Chair, LEP Board and Chair,
Place Panel

Leader, City of York Council

West Yorkshire Combined Authority

Our boards - The LEP

Professor Shirley
Congdon
Vice-Chancellor and
CEO, University of
Bradford

Helen Featherstone

Kate Hainsworth

Amir Hussain

Roger Marsh OBE DL

Rashik Parmar MBE

Deputy Director,
Yorkshire Sculpture Park

CEO, Leeds Community
Foundation
Diversity Champion

CoE, Yeme Architects

Chair, LEP Board

BM Fellow and Vice
President, Technology

Deputy Chair,
Investment Committee

Chair, Employment and
Skills Panel

Professor Simon Pringle

Kamran Rashid

Mandy Ridyard

Mark Roberts

Joanna Robinson

Kully Thiarai

Managing Director,
Project Rome

Director, The Socially
Conscious Company

Finance Director,
Produmax

Co-founder Beer Hawk,
Deputy Chair, LEP Board

Managing Director,
Mansfield Pollard,
SME Representative,
Chair, Business
Communications Group

Creative Director and CEO,
Leeds 2023

Andrew Wright

Cllr Judith Blake CBE

Cllr Denise Jeffery

Cllr Susan Hinchcliffe

Cllr Shabir Pandor

Cllr Tim Swift MBE

Chairman, AW Hainsworth
Ltd

Leader, Leeds City
Council

Leader, Wakefield
Council

Leader, Bradford Council

Leader, Kirklees
Council

Leader, Calderdale Council

Board Member and Chair,
Business Innovation and
Growth Panel

Chair, Business
Investment Panel
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Chair, West Yorkshire
Combined Authority

Chair, Inclusive
Growth and Public
Policy Panel

Deputy Chair, West Yorkshire
Combined Authority
Deputy Chair, LEP Board and
Chair, Place Panel
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Our partners
Partnership working is at the heart of everything we do. In 2020/21, we’ll continue to work with our partners to move further towards our vision for our region.

Combined Authority members:

Working with:

westyorks-ca.gov.uk
enquiries@westyorkshire-ca.gov.uk
Twitter: @westyorkshireca
+44 (0) 113 251 7272

the-lep.com
Twitter: @LeedsCityRegion

