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Method

Aim: to understand recent use of the Leeds City Park &
Ride services and car use into the City Centre.

Data was captured in Autumn 2024 via:

1. Park & Ride journey survey
- face to face (300 responses)
- online (812 responses)

2. City centre car journey survey
- face to face (200 responses)
- city centre car journey online (1,004 responses).
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Customer Base Context
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Journey Origins

Geographic Area Journeys origins by deprivation quintile

Park & Ride Journey Respondents (base 1112) m Park & Ride Journey Respondents (base 711)
m City Centre Car Journey Respondents (base 1204) City Centre Car Journey Respondents (base 970)

28
Leeds built up area H o % of Base

e 21 20
Rest of West Yorkshire _ 40 I 17 17 I

" 5
North Yorkshire - 9
1 Most 5 Least

. 1
East Yorkshire - s 2| el deprived deprived

o
n
(©
m
Y—
(@)
X

Park & Ride journey respondents
5 were highly likely to have travelled
South Yorkshire from somewhere in West Yorkshire
15
. but not from Leeds & Pudsey built

While there were many park & ride
journeys from outside West
Yorkshire there were also many

Lincolnshire (Humber) .03 ] ) ]
City centre car journey respondents were more likely

Elsewhere | g respondents to the car journey to come from more deprived areas (28% from the
. survey. most deprived quintile) while Park & Ride
Unknown K respondents were more likely to come from less

deprived quintiles
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Respondents by Slte Used Wlde Area
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Catchments overlap.
Generalisations:

PR2 (Temple Green)
many users came from
North and East

PR3 (Stourton)
many users came from
South and East

PR1 (Elland Road)
many users came from
South and West

There were not many
respondents from
North-West of the city
centre.




Respondents by Site Used — West Yorkshire
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Catchments overlap.
Generalisations:

PR2 (Temple Green)
many users came from
North and East

PR3 (Stourton)
many users came from
South and East

PR1 (Elland Road)
many users came from
South and West

There were not many
respondents from
North-West of the city
centre.




Reasons for Visit

Park & ride journeys

m Park & Ride Journey  m City Centre Car Journey were more likely to be
75 for work or education
while city centre car
g journeys were more
2 likely to be for leisure
o .
% 39 or shopping.
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Work or  Visit friends Leisure Shopping Personal Connect with Other
education or family appointment long-distance

train or coach

Question B4 : What were your main reasons for the visit?
Base: 1112 park & ride journeys, 1204 city centre car journeys




Car Occupancy

m City Centre Car Journeys  mPark & Ride Journeys

More than 3 people 16%

I 3%
16%
Three People F

41%

27%
one Person h 72%

Question B1: Including yourself how many people were in the car [that you travelled to central Leeds in or that you travelled to the park & ride site in]
Base: 1204 city centre car journeys; 1112 park & ride journeys.

72% of park & ride
journeys were single
occupancy cars,
compared with just 27%

of city centre car
journeys.




Journey Timing

4 in 7 park & ride journeys
indicated a stay of

P&R Journey Arrive —&— Car Journey Arrive
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Question B6: Can you tell us about the timing of your journey?

Timed to arrive in central Leeds around [hours] Base 1107 park & ride journeys, 1204 car journeys;
Timed to depart central Leeds around [hours] Base 1107 park & ride journeys, 1189 car journeys




Flexibility of Travel Times

Park & ride travel times appear to be less flexible than city centre car journeys
(40% gave no flexibility compared with 35% of city centre car journeys).

® Could have travelled earlier m Could have travelled earlier or later
m Could have travelled later m No flexibility
City Centre Car Journey (1204) 17% 37% 35%
Park & Ride Journey (1112) 16% 29% 40%
Elland Road - PR1 (604) 17% 30% 37%
Stourton - PR3 (313) 15% 23% 47%
Temple Green - PR2 (195) 15% 32% 37%

Leeds City Park & Ride Survey
Question B7: Thinking about fitting in with your other commitment, could you have travelled earlier?
and Could You have travelled later? (Base in brackets)
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Information Channels
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Information Sources

Sources car journey respondents would use when planning
to visit to the centre of Leeds.

Percent of mAll Leeds built up area  mRest of West Yorks  mnon-West Yorks
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Leeds City Park & Ride Survey
Question D6: Thinking more generally, what tools would you use to find out how to get into the centre of Leeds?

Using an internet search engine was
by far the most common response.

Respondents from the Leeds built
up area were more likely than other
respondents to look at the First Bus
website.

In the rest of West Yorkshire, the
choice between the First Bus
website and wyMetro.com was not
clear cut.

Respondents from outside West
Yorkshire were unlikely to go to
wyMetro.com but the most likely to
use an internet search engine.

Base: Respondents to city centre car journey questionnaire. All 1195, Leeds built-up area 268, Rest of West Yorkshire 480, non-West Yorkshire 452
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Information Sources

What park and ride journey respondents regularly read / watch / listen to

Social media
Local TV

None of the above
Local radio

Local news site
First Bus website
wyMetro website
Local newspaper

I 40%
I, 25%
I 20%

I 18%
I, 7%
I 10%
I s

I 7%

The most popular of these choices is social media,
though respondents from outside West Yorkshire were
more likely to say ‘none of the above’.

The margin between social media over local TV was
small from face-to-face respondents (31% to 29%) but
large for on-line respondents (56% to 28%).

How park and ride journey respondents would prefer to find Park & Ride information

App

First Bus website
Social media
Metro website
Google Maps
Adverts on the buses
Posters

Mobile text alert
E-mail

Bus driver

None

Other

Leeds City Park & Ride Survey

. 54%
I 29%
I, 27 %

I 25%

I 19%
I 8%
I 13%
I 12%
I 1%
I Y%

I 5%

I 2%

The most popularly preferred information source for
park & ride information is app, followed by First Bus
website. The First Bus website showed up most
strongly from the Leeds built up area, which correlates
with where First Bus has the largest presence. Google
Maps was strongest from outside of West Yorkshire.
‘Other’ included phone call, real time displays, and from
staff at the park & ride site.
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Question E1: Do you regularly read / watch / use any of these? E2: Thinking generally: Which of these would you prefer use to find Park & Ride information?

Base: 1,112 : Respondents to park & ride journey questionnaire.



Respondents’ Decisions
and Opinions

Leeds City Park & Ride Survey
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What are your main reasons for using a Park & Ride bus?

Cheaper than parking in the city centre 74%

Easier than driving into the city centre 66 %

Easier than parking in the city centre 63%

Quicker than getting a bus all the way from home 38%
Trains were disrupted 7%

Other or can't remember 3%

Total 252%

Base 1112

At what stage did you decide to use the Park & Ride bus?
Before | left home  97.5%

Early on in the car journey 1.2%

When | approached the park & ride site 1.2%

Base 1112

Leeds City Park & Ride Survey
Base: 1,112 : Respondents to park & ride journey questionnaire.

Decision making on recent use of Park & Ride

The reason most chosen for using Park
& Ride was that it was cheaper than
parking in the city centre, followed by it
being easier than driving into the city
centre, and it being easier than parking in
the city centre.

The vast majority (97.5%) of respondents
decided to use the Park & Ride before they
left home, with only around one in forty
deciding during their journey.
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Relating Ticket Choice to Frequency of Use

= f Park & Ride U -
requency of Par ide Use The most popular tickets

Ticket used that day Stper 3-4per 1-2per 1-3per <iper . ., for high frequency use
week week week  month  month are bundles of 5 to 20
P&R bundle 5 to 20 days | 51% 54% 45% 6% 3% 37%
P&R £4 day ticket  24% 39% 47% 66% 65% 47% Park and ride tickets
P&R Saturday group £6.50 <1% 2% 2% 1% bought through work
P&R £1.50 after 3pm ticket A% 3% 4% 1% (park & ride season
P&R senior/disabled day ticket 1%  14%  15% 4% tickets) were mostly
— used by people using
MCard bus and rail ticket 1% 1% 1% 0.0% 0.6% park & ride at least 5
MCard bus-only ticket 6% 2% 3% 1% 0.0% 2.2% days per week.
Single - Adult 2% 1% 1% 1% 2% 1%
Somethingelse 7% 3% 2% 6% 8% 4%
Don'tknow 1% <1% <1% 1% 2% 1%
Total 100% 100% 100% 100% 100%  100%
Base 124 345 335 175 133 1112
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Question C4 : Which type of ticket are you using today [did you use that day]?



Satisfaction scores out of 5
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=
Stourton (PR3)
44 4.6

#
g g

4.8

Opening / operating hours (3.53)
Base 1090

Accuracy and clarity of social media info. (3.92)
Base 630

Condition of the city centre bus stop (3.99)
Base 1062

Accuracy and clarity of website information (4.06)
Base 896

How long you had to wait for a bus (4.06)
Base 1100

Availability of seats on the bus (4.15)
Base 1105

Overall satisfaction with the service (4.20)
Base 1109

Value for money (4.24)
Base 1109

Condition and cleanliness of the bus (4.45)
Base 1103

Convenience of stop location in central Leeds (4.45)

Base 1096

Journey time to destination (4.47)
Base 1103

Condition and cleanliness of parking site (4.63)
Base 1100

Helpfulness / attitude of staff (4.64)
Base 1086

Ease of buying a ticket (4.66)
Base 1096

Questions C6 : How many stars out of 5 would you give Leeds Park & Ride for ...?
(scale 1 = very poor to 5 = very good) Base: Respondents to park & ride journey questionnaire, excludes don’t know or no answer.

The lowest scoring of
these attributes was
opening / operating times
at an average of 3.5 out
of 5.

Overall satisfaction with
the service came in at 4.2
out of 5, while the best
scoring attribute was the

ease if buying a ticket.

Respondents were much
more satisfied with
condition and cleanliness
of the parking site
(average 4.6 out of 5)
than the condition of the
city centre bus stops
(average 4.0 out of 5).




Later last bus and Sunday opening questions

62% of users said they would use the park & ride more often
if the last bus was later.

® Saturdays
1%
Weekdays and
Saturdays
= Weekdays
Elland Road  Stourton Temple Overall
(PR1) (PR3) Green (PR2)
Question E3 : Would you use the Park & Ride sites more often if the last bus was later?
Base : 1112

47% of users said they would use more if park & ride opened
on Sundays, and a further 28% said maybe they would.

Maybe

Elland Road  Stourton Temple Overall
(PR1) (PR3) Green (PR2)
Question E5: Would you use the Park & Ride sites more if they opened on Sunday daytime?

Base : 1112

Leeds City Park & Ride Survey
Base: Respondents to park & ride journey questionnaire.

Among respondents who said they would use park &
ride sites more often if the last bus was later, one third
gave suitable last bus times up to 21:00 (9pm), the next
third gave times up to 22:00 (10pm) and the final third
gave later times, the latest time given being 4am.

100.0%

m Weekdays = Both m Saturdays
83.3%

66.7%
50.0%
33.3%
0.0%
upto 19:00 upto20:00 upto21:00 upto22:00 upto23:00 upto00:00 upto01:00

Question E4 : What time would suit you for the last bus back from the city centre?
Base : 689 answered yes to question E3
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Reasons for choosing car rather than any other mode

mAll m Leeds built up area
m Rest of West Yorkshire m Qutside of West Yorkshire

59% 13%
A 62% 14%
Faster to my destination 61% Method | always use 1%
57% 15%
35% 12%
0, [s)
More comfortable %55({2 Had too much to carry 1% 16%
35% 12%
32% 7%
: 26% 7%
Easier to plan 339 Cleaner 6%
35% 7%

32% 4%
More reliable 310/;3,3% Other 502%
32% 3%
25% 4%
23% 4%
5% 2%
Better value / cheaper 15% Better for the 1%
environment 2%
17% 2%

Leeds City Park & Ride Survey
Question B8: Why did you decide to go into the centre by car instead of any other options?
Base: Respondents to city centre car journey questionnaire. All 1204, Leeds built-up area 269, Rest of West Yorkshire 481, non-West Yorkshire 454
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Reasons for not choosing park & ride

m All
m Rest of West Yorkshire

Car park location not
convenient

Don't know enough
about P+R

Takes too long to get
into the centre

Buses not frequent
enough

Buses not punctual / too
unreliable

Other reasons for not
using

Leeds City Park & Ride Survey

® Leeds built up area
m Qutside of West Yorkshire

52%

Car park not open
late enough

Too expensive

Bad experience
using it

Lack of space for
bags or pushchairs

Not enough
parking spaces

Not open that day

Question B9: Were you aware of Park & Ride buses into Leeds? B10: What are the main reasons you chose not to use the Park & Ride bus that day?
Base: Respondents to city centre car journey questionnaire. All 781, Leeds built-up area 204, Rest of West Yorkshire 326, non-West Yorkshire 251



Identified Themes

What would encourage you to use Leeds Park & Ride?
The day/hours, frequency and price emerged as the main themes

m Car-user mUser

0 50 100 150 200 250 300 350 400
Operating days / hours 424
Frequency 127

Price 65
Advertising / info / app 37
Reliability 46
Site location
Site facilities 35
City centre stops [Ei24
Vehicles
Safety / security
Route / journey length (B8
Customer service 2
Accessibility
Other or ambiguous

Leeds City Park & Ride Survey

450

Changes from 18 May 2025

PR1 Elland Road

Early morning journeys added at
0547 and 0627.

Saturday service reintroduced,
operating from 0900 to 1800.

PR2 Temple Green

Early morning journeys added at
0600 and 0640. Service extended
to serve the new Skelton Lakes
development.

PR3 Stourton
Sunday service reintroduced,
operating from 1000 to 1700.

PR1, PR2, and PR3 also had some re-
timings of around 5 to 10 minutes.

Car journey respondents: Finally, is there anything else that would encourage you to use the Park & Ride services? Base : online respondents
Park & Ride journey respondents: Finally, what improvements would encourage you to use the Park & Ride service more frequently? Base : All
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